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ITAH PABOTBI
OIIOPHO-METOAMYECKOH IIoNIanKy JlenapTraMenTa CoLMaNbHOM 3allUThI HacelieHus Bonoroackoi obnactu
bY CO BO «KommiekcHsI} [eHTp COLHANbHOr0 00CTyKIBaHUs HACECHHS Y CTIOKEHCKOT0 paitona «I apMOHEL» 110 TeME:
«ConyganeHoe 00CIIy>KUBaHUE Ha JIOMY: COBPEMEHHBIE TTOAXOMBI M 3P ()EKTHBHAS OpraHU3aIIHs nmmam?moog OT/eNeHUH
KOMILIEKCHBIX LIeHTpoB Booroackoit obmactiy

Ne | HammeHoBaHHE MEpOTIPUSTHS Cpox MexaHu3M peanuzaun Osxxunaemelil pe3ynsTar | OTBETCTBEHHBIH
. VICIIOJIHEHH |
1. OpraHu3anHOHHBIE MEPOIPHUSITHA
1.1 | Pa3zpabotka JTOKYMeHTalliH, 1 xBapran ~ | Paspa6otka IpoeKkTHOH | PopmupoBaHUe IHAPEKTOP
perjaaMeHTUPYIOLeH 2023 roga | IOKyMEHTallu4, IOATOTOBKA | HOPMAaTHBHO-IIPAaBOBOI 3aMeCTHTEIND
LesTeNbHOCT OTIOpHO- IUTAHOB PabOTEI JOKyMEHTAIUH JUpPEKTOpa
METOAUIECKON IIIOMANKA | NeSTENEHOCTH  OIIOPHO-
METOINIECKOH
. : _ IUTOIIAIKY
1.2 | IIpoBenenue paboumx | 2 xBapran |IIpoeenenue copemanuii dopmupoBaHye IHUPEKTOP
COBEUIaHHWNA [0 METOIUYECKOM 2023 roma OpraHU3alMOHHEIX | 3aMecTUTeNb
MH(OPMAIHOHHEIX JUpEKTOpa

ACATCIIBHOCTH OIOpHO-




METOANYECKON IMIOMIAAKH C MEXaHH3MOB 3aBe/YFOLIUH
3aBeYIOIIHM OT/ENeHUEM NeATeNbHOCTH  ONOPHO- |  OTHeJIeHHeM
COLMANBHOTO 00CITY)XUBaHUS Ha METOJIMIeCKON
JIOMYy  TpaxAaH  HOXMJIOTO IUIOMIA KA
BO3pacTa ¥ MHBAJIHUJIOB
1.3 | Co3nanue BKJIQIKH Ha 2 XBapTan Pasmemenve uuHopmanuu Ha | QopMHpOBaHHUE IUPEKTOP
O(HUILHATEHOM caure 2023 roma | ohUIMANEHOM CaiiTe ¥ IpyIIe | OpraHu3aldOHHEIX H| 3aMECTHUTENb
YIpexXIeHus 1o paboTe OmopHo- BxoHTakte HH(POPMAITHOHHEIX IUAPEKTOPA
METOJIMYECKOH IIOIIaIKH MEXaHU3MOB 3aBEIYIOIIUH
TEATENILHOCTA  OIIOPHO- |  OTZENICHHEM
METOONYECKOH |
TUIOLIATIKA
1.4 | BzaumoneiicTeue ¢ | exxexBapTayibHO | TenedoHHbIe neperosopsl, | M3ydenne u ob6obmeHne IUPEKTOp
KOMILJIEKCHBIMU IEHTpaMH | paboure COBeIaHUS B OHIIAHH | OTBITA pabOTEI 3aMeCTHUTEIb
COLTUANBHOIO  OOCIYyXHMBaHUS pexume, nocelieHne IUpeKTOopa
HaCeJIeHUA obnactu 1o YUIPEXACHUN 3aBeJyIoIIHH
BOIIPOCAM  OpraHmMzaliil | OT[EJIEHHEM
COZEepXaHui pabOThl OIOPHO-
METOUYECKON IIIOMANKA
2. Meroamaeckoe CONPOBOXIEHHE CHEMUATICTOB KOMILIEKCHEIX IEHTPOB COIHAIBHOTO 00CTy)KHBAHMS HACEIEHHS 00IacTH
2.1 | IlpoBenexnue MOHHUTOpHHIa | exXeKBapTaiubHO | [logroroska  3ampocoB  u | Coop U aHaIu3 TAPEKTOP
IPEJIOCTABICHUS  COIMANBHOTO pacchlika B yUpexXaeHHs HH(pOpMaLHH, 3aMECTUTEND
0DCITy KUBaHUS Ha JIOMy COCTaBIIEHUE JIMpeKTopa
IpakJaaHaM IMOXUJIOTO BO3pacTa AHAJIUTUYECKOU CIIPABKH 3aBeIYIOIIUH
U UHBaUAAM B OTJENEHUAX OTJIeNIeHHeM
COLTHAIBHOTO  OOCTY>XMBaHHU
KOMIIJIEKCHEIX IEHTPOB
2.2 |IIpoBefeHie CEeMHHApOB MO IImanupoBanue nporpammsl # | [loBeimeHe TUPEKTOP
0BMEHY OIBITOM CIICIAATHACTOB [IPOBE/ieHAE CEMHUHApPOB KOMIIETEHTHOCTH 3aMeCTHTeNb
KOMIIIEKCHBIX L[EHTPOB CIIEI[HATCTOB JUpEeKTOpa
obmactu: 3aBeYIOMUH




. CemuHap-TIpakTUKYM 3 xBapTan OTZAEJIEHHEM
«CoBpemernple  momxonsl k| 2023 ronma
NOBBIIEHUIO 3()(QEKTUBHOCTH U

KadgectBa padOTHl  OTAENEHUH
COLIMANIBHOTO O0CIY>KMBaHUs Ha

JOMY».

2. CeMuHap-IIpaKTHKYM

«Pa3BuTHe 4 xBapran
CTAIlMOHAPO3aMEIaIOIIHX i 2023 roma
370pOBhECOeperaronmx

TEXHONOTWA IIpU OpraHu3aluu
COLIMAIBHOTO OOCIY)KMBAHUSI HA

TOMY» ,

2.3 | Buenpenue coupansHod | 2 kBapran | M3yueHue omblta paboTsl mo | [IprMeHeHMe TeXHONOIUU TUPEKTOp
HPaKTHKHA «Hefipopuraec | 2023 rojma | IpMMEHEHHMIO TEXHOJOTMHM B |B  MHpakTWKe  palOTHl | 3aMECTHTENb
JioMa» Ui TOXUIBIX TPaX[IaH, OTZIeNIeHUSIX COLMAIBHOTO | OTACNEHUH COLMHATBHOTO JUpeKTopa
HaxONAIIMXCS Ha COLWANbHOM of0cyXvBaHUA HA TOMY 00CITyXXUBaHUS HA TOMY. 3aBEYIOLIHUI
00CIyXMBaHUH Ha JJOMY Otpabotka TexHosoruy, | IloBrimenue OTJENeHUEM

. obobmrenue ¥ | IpoeCCHOHABHOTO
TUPaXUPOBaHK1E ONBITA | YDOBHA  CIEHHAIICTOB
paboThI YUpEKICHUS

2.3 | Ilposenenyie uuauBHAYyanbHBIX | B TeueHHe roga | [lo 3ampocam cnenmanuctos | Muausunyansusle IHPEKTOP
KOHCYIBTAIlUH  CIENHANHCTaM KOMIIJIEKCHBIX LIEHTPOB KOHCYJIbTAIIAH 3aMeCTHTENb
KOMIUIEKCHBIX IIEHTPOB Pemenme  mpobneMHBIX |  IupekTOpa
COITHAIIBHOTO 0OCTYKUBaHUS CHTYyaIui 3aBeNyIOLIHAN
HaceneHud o0JlacTu OTHEeNIeHIEM

2.4 | Momuropuar  cBogHO#  m| 3 xkeapran | IlogrotoBka  3ampoco  u | C6op " aHanus JUPEKTOP
OTYETHOM  JIOKyMEHTAlMU IIpU 2023 roga | pacchUIKa B YUPEXIECHHU nH(OpMAITHiA, 3aMECTUTEIND
OpraHU3alluu COIHANBHOTO ; COCTaBJIEHME  HUTOTOBOU JUpEeKTopa
00CITy)XUBaHASA HA IOMY CIPaBKM II0 pe3ysbTaTaM | 3aBeyIOIIHil

IIPOBENICHNA aHAIN3a OT[ECNEHUEM




2.5 |Tlogroroska wHCTpykumii m| 3 ksapran | [logroroska paccslika | B YIpEXACHUS JIUPEKTOD
METONMYECKHX PEKOMEHIanuin 2023 rona METOIUUECKUX HamnpasJieHbl MHCTPYKIIUU 3aMECTHTEND
no BEIICHHIO dbopm peKOMeHIaHid u METOIHYECKHE IHpeKTOopa
MOHHUTOPMHIA  CBOXHOW peKOMeHauH 0| 3aBedyroluit
OTYETHOX JOKYyMEHTALMH IpH 3aIIOJIHEHUIO (opM OTZeJIeHIeM
OpraHHu3aluy COLMANBbHOTO
00CILyKMBaHHMA Ha IOMY ,

2.6 | PazButue 4 xBaptan | O6obmcHme, paspabotka | I3ydenne u 0000mmenue JIPEKTOP
CTalMOHAPO3aMELIAOIINX v| 2023roma | mpennoXeHHH MO pasBUTHIO | pabOThl MO  pAa3BHTHIO | 3aMECTHTENb
3J10pOBEECOEeperaomux TEXHOJIOTUH TEXHOJIOTHH pu IUpeKTOpa
TEXHONOTHH TIpU OpraHU3alliH OpTaHU3aIUH 3aBEIYIONIUH
COLIMANBHOTO OOCHY)KHBaHHUS Ha COLIANBEHOTO OTZeTIeHIEM
JOMYy Ha 0a3ze KOMITIEKCHEIX 00CITyXMBaHHS Ha IOMY
IIEHTPOB 00JIaCTH ,

2.7 |IlyGnukamuu MaTepuaios 1o | 0 OTHeNbHOMY | Pa3Merenre MH(GOPMALHH Ha Wudopmuposanue JIUPEKTOp
OOMEHy OIBITOM CHEHUATHCTOB IIaHy caiite  [lemaprameHTta, Ha |xurteneii obmacTd 00| 3aMecTHTeNb
KOMIIIEKCHBIX LIEHTPOB 00NacTH caiiTe ydpexIeHusS VICIIOJTb30BAHUH JHAPEKTOpa
10 OpraHU3alli{ COLMAHHOTO CTAlMOHAPO3aMEIIAIOMINX |  3aBELYFOIIHH
ofcyXuBaHHsS Ha JOMy C ¥ 370pOBbECOEPEralomUX |  OTACTIEHHEM
[IpYMEHEHUEM TEXHOJIOTHH pu
CTall¥OHAPO3aMeNarOIIHX " OpraHU3alHN
37I0pOBbECOEPETAROIIHX COLANBHOTO
TEXHOJOT Ui 00CITy)XMBAHWS HA JIOMY

2.8 | MomutopuHr  OGMIMANBHBIX | B TedeHHe rofa | Mouutopunr — odunmansasx | [lonaas JOCTOBEpHAs IAPEKTOP
CaliTOB KOMIUIEKCHBIX LEHTPOB caiiToB KOMILIEKCHBIX | HHpOpMAIKsS Ha caliTe 0| 3aMECTHTENb
obmactu LIEHTPOB (C TOYKH 3PEHUS | IPETOCTABISEMBIX JApEeKTOpa

TOJTyyaTest COLMANBHBIX | COLMANBHBIX YCIYTax 3aBeTYIOMIHit
YCIIYT) OTHeeHHEM
, 3. VudopmarniosH0-aHATITHIECKAS e TeIFHOCTD

3.1 | Uadopmarmonsoe B Tederre roga | [logrotoska u pasmenmenue | CRBOeBpeMEHHOE JIAPEKTOP

COTIPOBOX/ICHHE JIEATEIHHOCTH aKTyanbHOH HHGbOPMAIHH pasMelieHune IIpecc- |  3aMECTHTENb




ONOPHO-METOAUYECKOU PEIH30B JUpeKTopa
IIJIOIIAAKH 3aBeIYIOIUH
OTIeNIeHHEM

3.2 | IToAroToBKa CTATHCTHYECKHX H 4 xgaptan | [logrotoBka oT4eTOB Ouenka 3¢ QeKTHBHOCTH IHUPEKTOD
AHAJIATAYECKUX  OTYETOB 10 2023 ropna peanu3aiyu 3aMECTHUTEND
paboTe  OIOPHO-METOMIECKON MEDOLIPUATHI  OIOPHO- IUpEKTOpa
METOIUYECKOH IUIOMAAKA | 3aBEAYIOIIUH

IDIOIIa KU

OTZCJICHUEM




